
PACIFIC EDGE CONSULTANCY

Strategic Technical Leadership for the Pacific

WHO WE ARE

Pacific Edge Consultancy and Synapsec Global form a strategic partnership delivering world-class
project management, infrastructure advisory, cybersecurity, and digital transformation solutions
tailored for the unique challenges of the Pacific region.

Combining decades of expertise across infrastructure delivery, business strategy, and technology
innovation, we provide Pacific governments and enterprises with the technical leadership needed
to navigate complex development challenges and seize emerging opportunities.

OUR ADVANTAGE

Pacific-First Approach: Deep regional knowledge, local partnerships, and cultural
understanding
Integrated Expertise: Project management, infrastructure, cybersecurity, and digital
transformation under one roof
Proven Track Record: $2B+ in delivered projects across NZ, Australia, and the Pacific
Strategic Partnerships: Regional infrastructure contractors and technology partners
Data Sovereignty: Pioneering sovereign AI infrastructure keeping Pacific data in Pacific
hands

OUR SERVICES

PROJECT MANAGEMENT & INFRASTRUCTURE

End-to-end delivery of major capital projects from strategic planning and feasibility through to
construction handover and operations.

Core Capabilities: - Master Planning & Strategic Infrastructure Development - Full Lifecycle
Project Management (Design, Procurement, Construction) - Stakeholder Relations & Government
Engagement - Quality Assurance & ESG Compliance

Target Sectors: - Transportation (Ports, Airports, Roads) - Energy & Utilities - Urban
Development & Housing - Tourism & Hospitality Infrastructure

Leadership: - Ashley Nankervis - Lead Project Manager & Development Executive (30+ years
NZ/Australia experience) - Alifereti Ratumaitavuki - Lead PM of Infrastructure & Director
(Former FNPF executive, deep Fiji networks)

CYBERSECURITY & TECHNOLOGY

Pacific Edge and Synapsec Global Partnership

Combining local trust with global technology expertise, Pacific Edge and Synapsec Global deliver
comprehensive cybersecurity, digital transformation, and sovereign AI infrastructure solutions
protecting critical Pacific assets and enabling regional innovation.
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Core Capabilities: - Cybersecurity Strategy & Risk Assessment - Digital Transformation &
Government Digitization - Sovereign AI Infrastructure - Business Strategy & Growth Advisory -
Technical Advisory & Risk Management

Solutions: - Cybersecurity Frameworks for Critical Infrastructure - AI Infrastructure & Data
Sovereignty - Digital Government Platforms - Business Transformation & Process Automation -
Internet Connectivity Solutions

Leadership: - Michael Verster - Director, Strategy & Technical Solutions (20+ years
cybersecurity & business transformation)

WHY PARTNER WITH US

Regional Expertise

Deep understanding of Pacific regulatory environments, cultural contexts, and stakeholder
dynamics that international firms often lack.

Integrated Solutions

Single point of contact for complex projects requiring both infrastructure delivery and technology/
cybersecurity expertise.

Proven Delivery

Track record of $2B+ in successfully delivered projects across diverse sectors and geographies.

Strategic Networks

Established relationships with Pacific governments, regional contractors, and international
development partners.

Innovation Leadership

Pioneering sovereign AI infrastructure and data sovereignty solutions specifically designed for
Pacific contexts.

CONTACT US

Pacific Edge Consultancy

Ashley Nankervis
Lead Project Manager & Development Executive
📧 ashley@pacificedgeconsultancy.com
📱 +64 21 XXX XXXX
📍 NZ / Australia / Pacific

Alifereti Ratumaitavuki
Lead PM of Infrastructure & Director
📧 alifereti@pacificedgeconsultancy.com
📱 +679 XXX XXXX
📍 Suva, Fiji



Michael Verster
Director - Strategy & Technical Solutions
📧 michael@pacificedgeconsultancy.com
📱 +64 XXX XXXX
📍 Suva, Fiji / Pacific Region

🌐 www.pacificedgeconsultancy.com

Building the Future of the Pacific Region
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